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Knowledge Management Plan:

Increasing the Use of Technology at Freeman Elementary

Introduction

Freeman Elementary School is located in Freeman, South Dakota. The school consists of kindergarten through sixth grade with an enrollment of about 229 students. Our school uses both tacit and explicit knowledge, but we see a need for growth in both of these areas. 

Some of the tacit knowledge we see in our school is shared between a few teachers, but sometimes the information is soon lost because it isn’t given any meaning or validation. Explicit knowledge is found in many different facets of our school. We see it in Freeman’s school website, DDN campus, email system, state standards binder, student file folders, and Freeman Public School’s demographics booklet.

Knowledge is valued in our school. Teachers and administration are good at sharing information, but teachers sometimes feel that there is no direction on where to go with the information. For example, we are told to use more technology in our classroom, but feel there is no process on how to use it. Some teachers know how to use technology, but others don’t. Those that don’t, struggle with how to implement the technology into the classroom. Administration needs to develop a plan to assist teachers on how they can implement technology into their classroom. 

Objectives


Our proposal is to help administration develop a plan on how to assist teachers with the implementation of technology into their classroom. Education is becoming more technology focused so we need to make sure our school is up to date with the current technology trends. We will walk through the plan and show the teachers what is in involved to help them to feel more comfortable about accepting and implementing the plan.

· To recognize the amount of knowledge and skills teachers have in using technology.

· To continue to nurture an atmosphere where all individuals are valued and respected for their knowledge.

· To create a plan that will act as a resource for our teachers to use to implement technology into their classroom.

· To promote open sharing of new knowledge obtained from this plan.

Leadership


The leaders in the process will consist of the elementary principal, superintendent, and a committee of elementary teachers. Teachers who volunteer to take on this project will form this committee. The committee will consist of the school’s technology coordinator and teachers from different grade levels and subject areas. By having different grade levels and subject areas we are insuring that the faculty as a whole will be receptive to the Knowledge Management Plan. 

The superintendent’s responsibility will be to oversee the entire process of developing a technology plan for our school. The principal will be our Chief Knowledge Officer (CKO). He will go through training on how to be the CKO, how to develop a plan, and how to support the plan. The committee will be responsible for helping the principal in finding resources and developing the plan. The leaders of this project will also be available for other teachers if questions or concerns arise from the plan.

Communication & Collaboration


To ensure that our plan is beneficial to all, we will make sure our environment is one that promotes sharing among administration and staff. Our initial meeting will give the teachers an overall picture of what is going to happen within our plan. We want them to know and understand the purpose of the plan, how it will affect their individual classrooms, and how it will affect our school as a whole. The meetings to follow will focus on the next steps of the plan that are going to be implemented throughout the year.


WebCT’s discussion board component will allow collaboration and communication amongst the teachers within our school. Each topic on the discussion board will coincide with the step of the plan we are implementing. The CKO will be in charge of posting the topic to the discussion board for each step. The CKO will also facilitate each topic being discussed on the discussion board. This way he can keep the discussion flowing and focused on the appropriate topic. These discussion boards will give teachers an opportunity to reflect and discus the strategies that did or did not work in their classroom. They will also use this to share resources they have found and to ask questions when they arise. Teachers will be encouraged to model best practices that they have implemented in their classroom. This will give teachers ideas of new knowledge to take back to their classrooms.

Technology


We will utilize the T: drive, which is placed on our school’s network to store explicit knowledge such as lesson plans, Internet sites, and educational articles. The principal, superintendent, and committee members will be responsible for storing and modifying any explicit knowledge on the school’s network drive. The school’s website consists of different search engines, useful websites and staff contact information that would be helpful to teachers. 


Our technology coordinator will help in the process of maintaining old as well as new technology that will be implemented with this plan. The plan will utilize WebCT, which will be new to many teachers in our school. Therefore, we will need to provide training sessions to show them how to navigate and use this program. The committee members in charge of the project will complete the training. The training will be held in face-to-face sessions and if future training is needed we will do individual sessions with those who need extra training.

Human Resources Issues

When developing this Knowledge Management Plan it is important to always keep the teachers in mind. We need to make sure they know that they will not have to do extensive research or spend hours a day doing things for this plan. They will have to learn how to use the WebCT, but they won’t be required to take any days off of school to learn any new information. The committee members and teachers need to have an open mind throughout the entire process. The knowledge management team needs to be available for help whenever it is needed. They need to stay positive and allow the teachers to see all the benefits of the plan. 

The rewards for this plan will be both intrinsic and extrinsic. The intrinsic rewards will be geared more toward the teacher’s newfound knowledge on how to implement technology into the classroom. The teachers will see improvement in the decision-making processes throughout the organization to advance and improve student learning. Teachers often value their preparation time during school hours, so our extrinsic rewards will revolve around this idea.  The extrinsic rewards will consist of having someone take their recess duty, an opportunity to leave when the students leave at the end of the day, no lunch duties for a week, or a free meal at a local restaurant.  

Teachers will be encouraged, but not required to visit other schools to see their technology use, attend technology workshops, search Internet for appropriate resources, and continuously share new knowledge learned with other teachers on WebCT. All teachers will be given time off to attend two different workshops focused on technology throughout the year. We will not allow any more than three people to go to the same workshop. By having teachers attend a variety of workshops, we feel that this will allow for more knowledge to be brought back into our school. By visiting schools, attending workshops, searching the Internet, and sharing the knowledge they find, teachers will take responsibility to further enhance their technological skills both in and out of their classroom. 

Evaluation


It is very important to have evaluation throughout the entire process. We will be keeping up with discussion boards to see what teachers are enjoying and what they are struggling with. We will continue to watch student growth in how they use technology and the improvement of their skills throughout the entire process. We know that no plan is perfect and we realize that we will have to continue to modify our plan throughout the process to make it fit all the learners. 


To obtain feedback we will have a separate topic on the discussion board designated for suggestions from teachers to help improve the plan. A survey will also be given to determine if our objectives were met. The teachers will complete the survey and the committee will use the survey results to make improvements on the plan for future use.

Conclusion


This knowledge management plan will be implemented into the Freeman Elementary School at the beginning of the school year. Throughout implementation we will continuously evaluate the process and make any necessary changes. Our end goal is to increase the amount of technology being used in the classroom as well as encourage our teachers to share new and existing knowledge with one another. The knowledge management process promotes participation, interaction, and most importantly learning.
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