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Problem Statement: 


Teachers need to find efficient ways to monitor and assess the reading levels of their students. The paper and pencil technique is too time consuming and is hard to keep organized. Many teachers have not been exposed to using handhelds and this software program that can be used to monitor and assess reading levels, so our instructional design plan will help teachers decrease the amount of time they spend monitoring reading levels as well as keeping them more organized. 

The purpose of this project to instruct the learner how to properly use handhelds in the classroom using mClass Reading software to monitor students’ reading levels. We will provide a set of handhelds and the software, so each learner has the necessary tools. 

The intended participants will be K-3 teachers who want to monitor students’ reading levels using handhelds. Learners will need to have general working knowledge of a Tungsten E handheld and know how to administer running records.

We have established teaching strategies and objectives for the process of using mClass Reading on handhelds. Most of the instruction will take place in a computer lab setting where learners will have access to computers and handhelds during the learning experience. Lessons will involve coaching as well as collaboration between learners and the instructors, so learners will acquire necessary skills to be able to use mClass Reading software on handhelds. 

	Goals
	1. Learners will develop an understanding of the benefits in using handhelds and mClass Reading software to monitor students’ reading levels.

2. Learners will discover how to hot sync information from the computer to their handheld and back to the computer.

3. Learners will be able to access and comprehend results based on students’ performance. 

4. Learners will know how to incorporate mClass Reading software into their classrooms while using their handhelds.

5. This class will show the learner how to be more organized and efficient when monitoring reading levels when using handhelds.


Recommended Solutions

Learners will attend a three-week class one night a week for two hours. They will be given the necessary information that allows them to practice and use the handhelds.  

Learner Analysis

	
	Learner Characteristic
	Representative Learner
	Range for Learners

	Age
	Teacher
	Adult
	K-3 Learners

	Sex
	Male/Female
	Male/Female
	Male/Female

	Educational Level
	B.S.Ed or MS
	B.S.Ed or MS
	B.S.Ed or MS

	Socio-economic Level
	Various
	Various
	Various

	Learning Style
	Independent
	Independent
	Independent

	Relevant Experience
	Self Motivated
	Teacher
	Teacher


We will be using lab computers, providing handhelds, and the mClass Reading software for all participating learners.

Specific Entry Characteristics

Pre-Requisite Skills:

· Learners need to know how to use a handheld.

· They need to have the knowledge to administer a running record.

· Learners need to have the ability to use a computer.

Target skills:

· We want learners to be able to use mClass Reading software on handhelds to monitor students’ reading levels in their classrooms.

Attitudes:

· Learners may have opinions about using technology in the classroom. This may stem from lack of knowledge and training in incorporating technology in the classroom. 

Learning Styles

Perceptual Preferences and Strengths:

The learners will receive a packet that informs them how to utilize mClass Reading software. Then the learner will apply a hands on approach in learning how to use mClass Reading on the handhelds. These different types of approaches will help the visual and kinesthetic learners. 

Information Processing Habits:

This training will allow the learner to practice using mClass Reading on handhelds, so they are able to implement it into their classrooms. Learners will be given enough information along with ample time, so they feel confident in using the handhelds.

Motivational Factors:

Learners are always looking for new strategies to use in their classroom. This class will give the learners an opportunity to see how this technology tool can be utilized to assess and monitor reading levels. The learners will see many benefits of how this tool will help them in their classrooms tracking and organizing reading levels. 
Physiological factors:

None of the physiological factors will affect our learners. 

Context Analysis:
The instruction will take place in a computer lab. Learners will have access to computers, handhelds, and mClass Reading software. Instructors will use a scan converter to magnify images from the handheld, so the learners are able to see and follow along with the instructor during the process. 

Task Analysis:

Stages of mClass Reading

A. Benefits

a. Easier than paper

b. Saves time

c. Immediate, useful data & reports

B. Why use it?

a. mClass reading lets the learner to track their students’ reading levels using well known leveling systems

C. Three Types of Assessments

a. Reading Records

b. Accuracy/Fluency

c. Comprehension

D. Setting up the assessment

a. Choose student 

b. Choose story at students reading level

i. Where to find books

c. Choose type of assessment

E. Reading Record

a. Discuss coding buttons

i. Substitution (Sub)

ii. Omission (O)

iii. Insertion (^)

iv. Self correction (SC)

v. Told (Told)

vi. Try that again (TTA)

b. Timing of the test (optional)

c. Instructor models the process 

d. Learners practice using Reading Record Assessment

e. Time allotted for questions

F. Accuracy and Fluency

a. Discuss scoring buttons

i. Check mark (()

ii. X

iii. Self correct (SC)

iv. Undo

b. Timed Test

c. Instructor models the process

d. Learners practice using Accuracy and Fluency Assessment

e. Time allotted for questions

G. Comprehension

a. Four types of questions

i. Literal

ii. Inference

iii. Critical

iv. Creative

b. Discuss scoring options (1-4 point value)

c. Note icon

d. Trash can

e. Instructor models the process

f. Learners practice using Comprehension Assessment

g. Time allotted for questions

H. How to read results

a. Accuracy pie chart

b. Complete MSV button

i. Look at graph when completed

c. Edit (Review button)

d. Reading record scores

i. Words- total word count for the passage read

ii. Correct-total words read correctly on the fist try (SC’s not included)

iii. Errors- total uncorrected errors

iv. SC’s- total number of self-corrections

v. Accur (accuracy)- Correct + SC/Words

vi. Err Rate- 1: words/errors

vii. SC Rate- 1: (errors + SC)/ SC

e. Accuracy/Fluency scores

f. Comprehension Scores 

I. Hot–syncing to computer

a. Discuss how to transfer information from handheld to computer

b. Instructor models the process

c. Learners practice hot-syncing 

d. Time allotted for questions

Instructional Objectives

· Learners will use the information given to them to recognize the benefits of using handhelds and mClass Reading software to monitor student’s reading levels. (Attitude, Motor Skills, Application)

· Given a handheld and mClass Reading software, learners will demonstrate on their handhelds how to access and comprehend results based on students’ performance. (Concrete Concept, Motor Skills, Application)

· Given the opportunity to utilize this program in the classroom, learners will be able to monitor their students using the three assessments. (Rules, Motor Skills, Rules, Application)

· When learners are given a name for a book, they will successfully locate the book on the Internet, print the book for their student, and hot-sync it to their handheld without help from the instructor. (Concrete Concept, Motor Skills, Rules, Application)

Instructional Sequence and Strategies

Instructional Sequence

The order of instruction allows the learner to practice using the mClass Reading software collaboratively with each other. Learners will leave the class understanding mClass Reading software, its benefits, its use, and how to successfully incorporate it into their class. 

A. Introduction to mClass Reading, its benefits, and why we use it.

B. Describe and show the three types of assessments.

C. Demonstrate how to set up the assessment.

D. Introduce Reading Record Assessment.

E. Discuss coding buttons for Reading Record.

F. Instructor will model the process.

G. Learners will practice using Reading Record Assessment.

H. Introduce Accuracy and Fluency Assessment.

I. Discuss scoring buttons for Accuracy and Fluency Assessment.

J. Instructor will model the process.

K. Learners will practice using Accuracy and Fluency Assessment.

L. Introduce Comprehension Assessment.

M. Discuss scoring rubric for Comprehension Assessment including the four types of questions.

N. Instructor will model the process.

O. Learners will practice using Comprehension Assessment.

P. Learners will be shown how to read and interpret students’ results for each assessment.

Q. Learners will be taught how to hot-sync from handheld to computer and vise versa.

R. Instructor will model process.

S. Learners will practice hot syncing to and from handheld to computer and vise versa.

Instructional Strategies

	Objective
	Classification
	Initial presentation and Generative Strategy

	Learners will use the information given to them to recognize the benefits of using handhelds and mClass Reading software to monitor student’s reading levels.
	Intellectual/Motor Skills
	Learners will be given a packet of information to describe the process of using mClass Reading software. Learners will work interactively to practice using the software. 

	Given a handheld and mClass Reading software, learners will demonstrate on their handhelds how to access and comprehend results based on students’ performance.
	Cognitive Strategy/Motor Skills
	Instructor will show where to find results and how to interpret them based on each assessment. Learners will do a mock run through and evaluate the results.

	Given the opportunity to utilize this program in the classroom, learners will be able to monitor their students using the three assessments.
	Cognitive/Intellectual/Motor Skills
	The instructor will describe each type of assessment. Learners will go back to their classroom and implement this tool to monitor their students’ reading level.

	When learners are given a name for a book, they will successfully locate the book on the Internet, print the book for their student, and hot-sync it to their handheld without help from the instructor.
	Intellectual/Motor Skills
	Instructor will demonstrate how to find and hot-sync books from Internet to handheld and will provide resources needed to find books. Learners will be given time to practice hot syncing. 


Pre-instructional Strategies

Learners will be shown a video clip that demonstrates how a teacher uses mClass Reading in their class to monitor students reading levels. Then the learners will compare and contrast the mClass Reading method to the traditional paper pencil method. Accessing prior knowledge will help the learners gain new knowledge and skills needed to utilize mClass Reading software. 

Evaluation

Formative Evaluation

Other colleagues who are subject matter experts have reviewed this design. Our field trial involves learners going back to their classrooms and implementing mClass Reading software to monitor their students’ reading levels. Learners will provide feedback to instructors telling them if they find this technology helpful and more effective. Therefore, instructors will be able to make any necessary changes to improve their instructional design. 

Summative Evaluation Plan

Checklist


See Attached

Questionnaire


See Attached

