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6 Principles of Knowledge Sharing
I chose this article because as an educator I was curious in learning more about how I could instill the KM element of knowledge sharing into my school organization. I was surprised to find out that there are many different channels through which knowledge can be disposed and also many channels through which you can obtain it if your workplace culture encourages knowledge sharing.


The authors of this article state, “Knowledge sharing is often ranked side-by-side with IT, but despite the accessibility of increasing amounts of information, many feel that they don’t have enough information”( p.1).  Poulfelt and Petersen stress the fact that companies should not adopt knowledge sharing strategies based on just making knowledge available or accessible. They say that even though it is accessible, there is chance that employees may not be motivated to contribute ideas to the database, use it or even help in the updating of the data to insure its quality.  At the school I work at, I know my colleagues would frown at the thought of having these extra upkeep duties to share knowledge. It would be increasingly difficult to find time to devote to it.  Therefore, Poulfelt and Petersen prescribe six principles that need to be considered when implementing a knowledge sharing strategy into your organization.  The six principles are: knowledge storing, knowledge distribution, knowledge exposure, knowledge transfer, knowledge exchange and knowledge collectivism.

(1) Knowledge storing deals with availability. 

The Intranet and databases were the examples that the article gave for good places to store knowledge. My school doesn’t have either of those in place.  After we access knowledge we have been saving it in our own files and others don’t have access to it.  An interesting point that the authors brought up about knowledge being keyed into a database is that everyone creates different mental models in learning and so the receiver may in turn interpret what is keyed in differently than the sender that keyed it in.

(2) Knowledge distribution deals with prevailability. 

Companies need to get relevant information to its employees instead of them always having to go search for it.  In a school system, it would be nice to have up to date educational magazines, journals or even articles printed off the Internet.   I think teachers would be more apt to read up on educational issues if they could bypass the time needed to search it out.

(3) Knowledge exposure deals with visibility.

The authors gave an example of knowledge exposure as a place for employees to illustrate their knowledge publicly to the rest of the company.  Like a poster outlining a project they are working on.  This visual display creates curiosity amongst the rest of the employees in the company so then they make inquiries about it I’m having a hard time coming up with an example of how an educator in a school could make use of this element.  We display students’ work all the time but we don’t display the knowledge of the teacher behind the strategy of the students end project.  I guess inquiries would have to be done informally through the students finished projects.


(4). Knowledge transfer deals with employees assimilating new knowledge.  

The trend has changed from out of the house workshops to in-house educational activities.  Poulfelt and Petersen say, “This gives employees an opportunity to meet across departmental boundaries and gives them a chance to talk to each other” (p. 2).  I really like this idea.  I think the teachers in my school could really benefit from this. We are all experienced teachers with different strengths and weaknesses.  We should concentrate on using each other as models for instructional strategies instead of paying someone new to come and lecture to us.  I think it would be beneficial for us to set up times to go into our colleagues rooms to observe on different lessons are being taught.

(5).  Knowledge exchange deals with communication across time and place 

        between employees.  

The author’s described the Shell Company using electronic networks to exchange knowledge.  With it being such a big company employees could pose their question online and in a few hours they would have a reply back with a possible solution.  “Shell has given the employees a platform where they can connect whenever a need arises and it enables them to discuss with each other in a goal-oriented and efficient manner. As a result, knowledge exchange is one of the most important principles of knowledge sharing that exists” (p. 3).   Since my school is so small, we don’t use electronic networks to exchange knowledge.  We use informal and formal meetings.


(6). Knowledge collectivism deals with cohesion.  

“Trust is essential to a good knowledge sharing culture and trust is created when people know each other and feel secure” (p.3).  It is so important for companies to make time for employees to talk to each other informally to promote social relations between employees.  My principal was really good at this. He created times throughout the month for social gatherings.  Every month someone would be on the list to bring a treat and we would spend 30 minutes just talking.  


I found this article to be useful to me in that it has helped me to reflect on how my company (school) implements knowledge sharing.  I had a phone call this morning from a lady that interviewed for one of the grade openings in our school.  She ironically asked me many questions about the culture of the school.  She told me has talked to three other teachers from the school and one of the teachers who were leaving.  She was excited to say that she has a really good feeling about the culture of our school because all four us that she has informally talked too have had similar responses to the nurturing atmosphere of our school and the knowledge sharing that goes on.  She told me that that was the selling point for her because she doesn’t want to teach for a school in which the staff is self-absorbed and don’t like to collaborate.  


In conclusion, I want to reiterate this quote. “Knowledge sharing is often ranked side-by-side with IT, but despite the accessibility of increasing amounts of information, many feel that they don’t have enough information”( p.1). After reading this article I see that there is so much knowledge already in an organization with professionals that are very knowledgeable. At times we can use IT when needed but  we have to do a better job of tapping into the human (colleague) resources who are in our building every day so then we can feel like we using our information to the fullest.

Lastly, culture, structure and management have to be a part of the knowledge sharing strategy. Knowledge sharing should be expected from its employees in a company culture. It should be incorporated into daily routines so it is not an extra consuming activity. The structure needs to promote knowledge sharing instead of creating barriers. Continue to keep the knowledge flowing throughout the company. Finally, top management has to be on board for this to succeed.  It’s not good enough for management to talk about creating the right structure; employees have to see it in action. 
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